ARTHUR TRUSOV, PMP
me@arthurtrusov.com | www.linkedin.com/in/arthurtrusov | Los Angeles, CA

Product and platform strategist with 7+ years leading monetization, growth, and cross-functional execution across digital ecosystems. Founder advising metaverse-native studios with cumulative ~$10M+ revenue exposure; Columbia ML candidate
EDUCATION

Columbia University	New York, NY
MSc Applied Analytics, Machine Learning, Data Engineering,			May 2026
Middle Tennessee State University	Murfreesboro, TN
BSc Interactive Media, Business Administration, Accounting	May 2022

WORK EXPERIENCE

Coyote Creatives		Los Angeles, CA
Founder & Strategy Consultant	     Oct 2019 – Present
· Led 10+ advisory engagements for metaverse-native studios supporting ~$10M+ cumulative ecosystem revenue
· Architected monetization systems (pricing, rev-share, virtual goods) driving 15–30% ARPU lift
· Built retention and LTV models improving 30-day retention 12–25% via engagement loop redesign
· Conducted cross-platform competitive analyses identifying positioning gaps increasing conversion 20%
Echo Chunk		Los Angeles, CA
Game Producer	    Mar 2025 – Jul 2025
· Owned roadmap for 3 UGC titles with 100% milestone delivery
· Designed modular content systems adopted in 80% of user-generated levels
· Co-developed creator tooling suite used by 2,000+ creators, tripling content output
· Reduced approval cycles 35% through workflow standardization
GameFam	West Hollywood, CA
Creative Producer	 Aug 2020 - Jul 2022
· Increased microtransaction revenue 200% YoY through pricing and bundle experimentation
· Drove 47% DAU growth via structured influencer acquisition strategy
· Standardized production workflows for 12-person team, delivering 2 titles 4 weeks early
· Sustained 95% sprint completion across 300+ tracked tasks per cycle
Serenity Forge	Boulder, CO
Producer	Apr 2020 - Aug 2020
· Coordinated launch readiness for 4 PC/console titles with 100% first-pass certification
· Supported monetization initiatives driving 200% increase in microtransaction revenue
Roblox	San Mateo, CA
Associate Program Manager	Mar 2019 - Jun 2019
· Directed cross-functional initiatives (30–80 contributors) delivering live updates within 90-day release cycles
· Coordinated art, engineering, and platform operations to mitigate launch risk across global user base
· Led emergency QA governance resolving 35+ critical defects pre-release
Game Designer	Oct 2018 - Mar 2019
· Built and optimized 6 production-level environments: reduced memory footprint 15% through asset restructuring
· Improved download by 49 seconds via Lua optimization, increasing accessibility across low-bandwidth devices
· Analyzed 900+ user feedback data points, prioritizing 90 feature improvements that increased session length 12%

SKILLS & CERTIFICATIONS

Tools: Python, SQL, Tableau, Power BI, Azure
Analytics: A/B testing, retention modeling, LTV optimization, KPI dashboarding
Operations: Agile governance, cross-functional leadership, stakeholder alignment
Certifications: Project Management Professional (PMI, 2024), Professional Scrum Master I (Scrum, 2024)
Languages: Russian (Native), Italian (Conversational), Japanese (Business) Kannada (Limited)
